SWIM/DESE/MASWM

SAFETY WORKSHOP

AGENDA

8:30


Registration

9:00


Welcome and Introductions

9:05-12:30

Forklift Train-the-Trainer Certification—Concurrent session 

Participants who successfully complete the course will receive a Forklift Trainer certificate; they may stay for the remainder of the General Safety Training session but will not be able to receive a certificate of completion for the course.

9:15 - 9:45

Safety Management 101—Steps to Creating a Safety Culture

This session will review the key elements of a successful safety program and outline basis safety protocol to creating a safety culture. The session will outline day-to-day activities which the management staff can do to help create a safety culture.

9:45 - 10:15

Safety Program Structure  

This session will identify and discuss safety committee structures, types of activities, reporting requirements and recordkeeping 
10:15 – 10:30

Break

10:30 – 11:00

Crisis Management/Workplace Security

This session will review the need for up to date crisis management plans and the need to train and drill on these plans.  The session will also cover workshop security and tips on how to react to a crisis situation
11:00- 11:30

Identifying & Preventing Frequent Workshop Injuries

This session will review workshop accident statistics and focus on frequent injuries and there causes.
11:30 – 12:00

Self Inspections




This session will review the importance of performing self inspections.  

12:00-12:30

Lunch----lunch is provided

12:30 – 2:00

Regulatory Programs/Hazard Assessment  

This session will review OSHA/State and DESE required safety programs, training, procedures and record-keeping.  The session will cover specific OSHA standards affecting workshops.

· Hazard Communication  (GHS)

· Lock Out Tag Out

· Forklift Safety

· Machine Guarding

· Bloodborne Pathogens

· Walking/Working Surfaces

· PPE 
This session will also include a ‘hands on” exercise

2:00 – 2:15

Break    

2:15 -  2:45

Fleet Safety

This session will provide some basics of a good fleet safety program.  The session will cover CDL issues, driver training and fleet maintenance items. 
2:45 – 3:15

Test

3:15 -
3:30

Questions and Issue of Certificates

